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New

“Imagine a newsroom where we think of The Dallas
Morning News first as a digital news organization.”

“Imagine a newsroom where we are driven much
more by what the audience needs and much less by
what we're used to doing.”

-Mike Wilson, May 2015
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Dallas ISD trustees on Friday approved placing a $1.6 billion bond package on the Nov. 3
election ballot.

Now it’s time to sell it to voters.

. . . . Frash from the Gulf and
“The plan is financially conservative. It’s been extremely well-planned for well over a almost as largs. Ask about

our handmade Central

year. It’s a major win for the kids of Dallas,” trustee Mike Morath said. Ms::';s:'m‘)““-

The package includes money for nine new and replacement schools, 290 additional i b,

classrooms, technology upgrades, improvements to cafeterias and science labs, and CLICK HERE FOR MORE SPECIALS
other enhancements. The district also expects to add prekindergarten classes and to
expand specialized programs, such as Montessori and career training.

Trending
Trustees voted 7-0 to have the election in November. Trustees Bernadette Nutall and True story: Strolling through NorthPark with David
Joyce Foreman had scheduling conflicts and were not at the meeting. Byrne during the mall's 50th birthday

&34 Dallas struggles with a sea of stray

Foreman said in a written statement that she preferred to wait until May for a bond dogs

vote. She said the plan was rushed, lacked dollar amounts for individual projects and
would shortchange her District 6 in southwest Dallas.

Surgeon who wrote of becoming
Morath countered that it is equitable and that the money is going where the kids and _ a&-f kilter is denied bail reduction
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Content
> Understand what content the DMN newsroom should
provide, and in what forms, to serve its mission and to
engage readers

> How will DMN find the right balance between various
content types and form factors

Capabilities
> What skills must the newsroom have to produce
desired content across platforms

> What roles and resources are needed and in what
numbers

Organization & Workflow
> How should the newsroom be organized

> What are the workflows to produce content and
engage readers

> What tech tools are needed and how should they be
used
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Newsroom of the

coverage around people instead of institutions. Derive
content from questions about interesting and important
phenomena that affect their lives.

all our journalism for digital platforms and distill from that
content a great newspaper produced each day by a print-focused
team.

the best stories available, using our expertise to
encapsulate the world for our readers.

new jobs and expand existing ones to build a staff trained
in an array of digital skills.
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Newsroom of the

newsroom specialists with advanced abilities in data,
programming, interactive design, curation, audience engagement,
video and analytics.

our training to include mandatory baseline digital
training for the majority of the staff, and higher level classes for
specialists.

our workflow to publish everything online earlier.

communication and stop duplicating efforts.



A structure

MANAGEMENT VERTICALS

Editor News Business
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Percentage of full-time staff members (more than 130
people) moved into different jobs or have significantly
different roles/responsibilities.




Audience and analytics



Audience Team

> 18/7

> Homepage

> Social (FB, FB Live, FBIA, Twitter,
Instagram, Snapchat)

> Mobile apps/push alerts

> Newsletters

> Headline coaching, A/B testing
> Story production coaching

> Analytics

> Project release planning




Analytics

> Analytics editor

> Transparent to all

> Custom dashboard for writers
> Tools: Parse.ly, Google Analytics
Premium, API's Metrics for News,
> A/B testing

> Analytics training

094‘] POST VIEWS POST VISITORS MINUTES TOTAL SHARES MEW POSTS
e 208k 135k 153k 10.0x 19

TOP POSTS TODAY PAGE VIEWS
1 George W. Bush will be buried at Texas State Cemetery, not
~ his Dallas library... 12,471

Oct 11 Samantha Ketterer News

2 Qt Kirk Bohls: Texas may not be a 'cesspool,’ butit's not a
E‘ coach's stepping stone either 8,033

Oct1ll SportsDayDFW.com Sports

TOP POSTS IN THE LAST 10 MINUTES PAGE VIEWS

S Watch: Man repeatedly stabs dog's face through fence at

fﬁmf Houston home... 1,492

Oct1ll Tom Steele News

2 George W. Bush will be buried at Texas State Cemetery, not
* his Dallas library... 923

Oct11 Samantha Ketterer News

102" 632 378k 671k 502k 31k 156

YESTERDAY
TERDAY BEST TUESDAY OVERALL POST ViSITORS POST VIEWS MINUTES SHARES NEW POS



Goals

are we doing this?

EINE of audience best
practices and get journalists using metrics
to drive behaviors.

Focus on not on activities
Create a mindset

Develop personal & team

e DALLASNEWS

Personal Metrics report: July 1, 2016

Purpose: The AP| Metrics for News indexes have been designed not to replace human judgment but to give journalists
new ways to understand how readers interact with content. To produce the indexes, the American Press Institute
analyzesreadership data collected as part of the newspaper's online measurement process.

DMN Index Numbers for: Jane Doe

Total index: 9 9

Overall readership

Metric definitions

Aweighted measurement of how content performs in terms of:
i = Average page views

1 1 4 = Reading time per story

Aweighted measurement of how content performs in a combination of:

= The percentage of readers drawn to the content by social media

6 5 = The number of times readers shared a stories on Facebook, Twitter and other social
media channels

= The average social share rate

Social readership

Aweighted measurement of how content performs in combination of:
= Page views by local readers

1 2 3 = Average time spent by local readers in your posts

= Social media referrals by readers in your area

= The percentage of readers who are local

Local readership

Loyal readership Loyal users are ?hose who visitthr three or more times. This index is a weighted
measurement of how content performs in regard to:
1 0 1 = Average page views by loyal readers
= Average time spent in stories by loyal readers

Total engaged minutes

1,548,564

Average monthly visitors Average views per post

122,476 3,346
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r SportsDay Q & B

Now rea the latest in

COWBOYS NEWS !
Sports

Ezekiel Elliott's professional debut was impressive.

He racked up 48 rushing yards on just seven carries

Home Scores Standings Stats Schedule Roster Transactions
against the Seattle Seahawks, a team that has a

Curated by sports producer

COWEDOYS A 31 defense that is considered to be one of the best in

the league.

(CEN[SI¢To R ol RS 1R MY/ Kam Chancellor was a 'little surprised’ by Ezekiel
observations and (attributed) Elliott's physical play, says unnecessary roughness
links to reporting from The penalty 'wasn't no flag’

Seattle Times cowsovs

The Seahawks also have one of the hardest-hitting
safeties in the league in Kam Chancellor. If anything
was more impressive than Elliott's stats it was the
way he went at Chancellor, a Pro Bowl safety.

Twice.

This story had 75,0000
visitors; 116,000 pageviews

% Draft Cowboys (4-1)
s @DraftCowboys

Zeke looking to hit someone.
vine.cofv/5QYpHOU2rVZ
9:24 PM - 25 Aug 2016

« 1205 V174

Sports publishes an average
of 50-60 posts a day

Jon Machota | W Follow |
@jonmachota

Overall, posts get an average
of 3,500 visitors

Ezekiel Elliott vs. Kam Chancellor (via
@draftcowboys) vine.cov/50YDr1lejie

9:33 AM - 26 Aug 2016
« t3100 w125



http://sportsday.dallasnews.com/dallas-cowboys/cowboys/2016/08/31/kam-chancellor-little-surprisedezekiel-elliotts-physical-play-says-unnecessary-roughness-penalty-flag

Team

18/7

Heavy focus on news aggregation,
social news gathering

Not just DFW -- across Texas

Breaking news reporters (5)

Breaking news producers (3)

Breaking news enterprise (3)

Breaking news editors (4)

DALLASNEWS - 1opics- MY ACCOUNT-

Powsred by Ehr Ballas Morning News
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Dallas weatherman says
'slain thugs’' comment
that led him to resign had
no racist intent

(‘) iz Farmer, Breaking News producer ¥l []

b Don't miss a story. Like us on Facebook. + Like 307K

Weatherman Bob Goosmann denied there were any racial
undertones to the incendiary Facebook comment that led him
to resign as chief meteorologist at KRLD (1080 AM).

Bob Goosmann has resigned as KRLD-AM's chief meteorologist
after racially charged Facebook post, Ive been told
m.mysanantonio.com/ews/localart...
12:12 PM - 20 Jul 2016

]

As many of you have probably noticed, Ive stayed
away from politics on FB. The DNC parading the
mothers of slain thugs around on their stage has me
furious

oy

Texas meteorologist removed from staff page after racially c
A Dallas meteorologist no longer appears on the staff page of KALD
1080 Radio after he allegedly made a racially charged comment on

m.mysanantonio.com

« B2 ex

The Facebook message, posted Wednesday, said, "As many of
you have probably noticed, I've stayed away from politics on
FB. The DNC parading the mothers of slain thugs around on
their stage has me furious.”

The comment came after black women whose children have
died while in custody, in police shootings or other gun violence
took the stage at the Democratic National Convention.
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Technology and tools



Serif

> Work with LifeBlue, a Dallas-based

boutique design/dev firm

> Created to power Guidelive _A
> Adapted to power SportsDayDFW and he— Abh Eﬁ:ﬁﬁﬂfﬁmﬁfﬁfm
SportsDayHS

tiown the strefch
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ﬂ = Dez Bryant back at Cowboys
= practice for first time since Injury
d', »
Gowboys 0B Dak Prescatt SSST&° L

I'e"erams '"Iis is Tunv's 'Eam" Natienal predictions: Stars finish

> Taken to scale to power DallasNews s confdent ooming

> Easy to use

> Best in class for building engaging

stories

controversy won't be
distraction

It might get lost in the Dak-Zeke
hype, but these Cowboys are
having solid seasons so far
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SAVE AN $ e

< AVERAGE OF INSURANCE
So Easy. 5o Smart So Swich.©

A n ew The Dallas Morning News

Home News Business Sports Entertainment Arts & Life Opinion Obits Marketplace DMNstore

& fo

Fu | |y mo bi | eres p ons ive 93-year-old with Alzheimer's is target of  The Latest> : N AMAZING

Dallas real estate firm’s lawsuit

Strong, visual format . e . )
Tag- and topic-driven navigation | LR e e —

Infinite scroll, article-to-stream nav L e Nt

RATES 50 BIG

Toxa WE RAN OUT OF ROOM.

encourages serendipity, recirculation —— .

Algorithmic story streams akin to social [uG—_— e —

8-214: Greon space is sparso amid boom in Uptown
12.5-09: Dallas real estate giant Henry 5. Miller Jr. dios

Competitive, integrated advertising

9-17-10: Uptown's tony present a big leap from its start as swampy
Frog Town

BB Storms bring hall and strong winds
as they roll through Dallas-Fort
Worth

T-day Forecast >

Coming soon: Stream personalization



http://beta.dallasnews.com/

Headline Rodeo

This is the Dallas Morning

News' headline rodeo.
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Questions?

Mike Wilson | @MWilstory
Robyn Tomlin | @robyntomlin

@he Dallas Morning News
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